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January 12, 2015 - Education / Student Life Committee MINUTES

7:00 p.m. — Central Office Conference Room

In Attendance:
J. Hackworth, A. Loeffler, H. Dolan, E. Tillman, L. Vitti, D. Tompa, D. DiPietro, M. McClure, P. DiNinno,
A. Coudriet, T. Nix, D. Zolkowski, E. Hewitt, J. Shoaf, B. Dunkle

Education Committee
Dr. Coudriet provided information and shared materials pertaining to items on the Education
Committee agenda. See 1/12/15 Education Committee minutes.

Student Life Committee
Ms. Nix provided information and shared materials pertaining to items on the Student Life
Committee agenda. See 1/12/15 Student Life Committee minutes.

2015 - 2016 Preliminary Personnel Related Budgeting Discussion

Dr. DiNinno explained that the District is examining personnel items as it creates the
preliminary budget for the 2015-2016 school year. She shared that one teacher and one
custodian are retiring this year. She explained that based on student and programming needs,
both positions will need to be replaced. Dr. DiNinno explained that the administration
continues to examine creative ways to provide students with expanded curricular opportunities
through flexible scheduling and personnel placement/support. She gave an example of how
the District is currently operating the ESL program using District staff and seeking new
employees who have multiple certifications in an effort to support an efficient and value added
approach to programming.

Upcoming Meetings:
e January 19, 2015 — Study Session — Central Office
e January 26, 2015 — Regular Voting Meeting — High School Library




